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SPIES
Model

I do it to 
keep my job

I do it to 
satisfy my 

boss

I understand 
its 

importance

I feel strongly 
about the 

need

I believe it’s 
the only way

Compliance Commitment



3

COERCION

INTIMIDATION

CONTROL

BLAME

CARE

PARTNERSHIP

No engagement                                                 

Short-lived compliance                                             

Arguing                             

Turf Wars                                            

Limited trust                                               

Inconsistent compliance                                      

Work because you have to                           

Selfish purposes                                            

Empathy; listening                                            

Creativity; Ownership                                               

Clarity                                          

Want to work                                                

Leadership Engagement Types

The people are fashioned according to the example of their king; and edicts are of less power than the life 
(example) of the ruler. Claudian, c. 365. Egyptian epic poet. 



• Inspire & motivate by making a 

compelling case for  taking tough 

actions and sharing ownership for the  

journey

• Encourage the team to recognize 

and reward  actions that achieve 

business objectives in the  most 

effective way

• Use “We”, “Us” when describing 

the challenge  and solution

• Fail to inspire and motivate; refuse to share 

ownership  of tough actions

• Using “them”, “others” when describing the  

challenge

• Resist any change in your plan/activities

• Fail to make a decision

• Complain or blame others

• Vocally and publicly question, second guess, 

or outright disagree with decisions made

VS
GREAT

LEADER
NOT-YET-GREAT

LEADER



Climbing the 
Leadership 
Ladder



It’s All 
About Our 
Family!


