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ABOUT US

ABOUT US

ENVIRONMENTAL MANAGEMENT 
CONSULTANTS

Providing Environmental Services 
and Promoting Green Growth

EMC is an independent professional 
consulting company providing 
environmental and associated services.

EMC, with its core team and affiliated 
associates, has accumulated significant 
experience in working in Guyana for 
more than 10 years.



OUR SERVICES

Offering Sustainable 
Solutions to the 

Environmental Challenges 
of Development

Prepares Environmental and Social 
Impact Assessments across a range of 
sectors 

Prepares Environmental and Social 
Management Plans across a range of 
sectors

Supports regulatory Compliance 
Monitoring, Auditing and Training

Conducts Biodiversity Assessment and 
Monitoring and Prepares Biodiversity 
Management Plans

Support to Government Agencies to 
meet obligations to Multilateral 
Environmental Agreements



Development 

of the hsse

system

ORIGIN of 

the HSSE 

System

CATALYST 

FOR  

GROWTH

EMC embraced a culture of HSSE since its inception.
Given the nature of our work, the use of personal
protective equipment was required for all field trips.
We also worked with IFIs such as the World Bank and
IDB as well as international companies. Through this,
we were exposed to and develop our HSSE systems.
However, the HSSE System was not formally
documented.

The oil and gas sector was a catalyst for the
development of EMC’s HSSE System. Our HSSE system
was advanced to enable us to work with Tier 1 and Tier
2 suppliers. EMC also provided services directly to oil
and gas companies.

We also worked with the Centre for Local Business
Development (CLDB) on documenting the HSSE
system. EMC was the first company to complete the
CLDB’s programme.



COMPONENTS 

OF EMC’S HSSE 

SYSTEM

HSSE Policy
HSSE 

Manual

Operation Manuals for 
Boats and Vehicles



HSSE Policy



COMPONENTS OF 

EMC’S HSSE 

SYSTEM
HSSE 

Manual

Field Safety

Office 
Safety

Emergency 
Response 

Operating 
and 

Maintaining 
Equipment



Nah one time a fire mek
peas boil.

Guyanese Proverb



COVID-19 Prevention measures

• Memo to EMC staff outlining COVID-19 response 
measures. This memo is currently posted on all 
notice boards.

• Revising the HSSE Manual to include safety 
measures to prevent COVID-19 transmission

• Masks are to be worn at all times when in the 
office or conducting field work.

• Physical distancing of staff at office or in during 
field visits.

• Temperature testing and hand sanitization upon 
entry to the premises.

• Thermometer and alcohol based hand sanitizers 
provided to field teams.



Staff training AND AWARENESS

• Induction for all new staff on HSSE 
System

• All documentation is readily 
available in hardcopy and 
softcopy for review

• Induction on use of first aid 
supplies for all staff

• Weekly meetings of the HSSE 
Committee with Activity List

• Weekly briefing with logistics 
personnel



Examples: Staff training AND 

AWARENESS

External training for staff also provided 
(fire extinguisher training, first aid 
training)

Refresher on HSSE Manual is 
conducted periodically for all staff



Hsse MEASURES FOR FIELD Work

• Designated Health and Safety Officer on each trip.
• Job Hazard Assessments (JHAs) are prepared for all field trips.
• Field teams are briefed on the steps to prevent hazards provided in the JHA prior to the 

commencement of work. Soft copies are also shared in advance of the trip.
• Field teams are required to use relevant PPEs at all times.
• Necessary equipment is always provided to field teams who are trained in their use (satellite 

phones and GPS units).



Example of a job hazard 

assessment



HSSE MEASURES FOR the OFFICE

• Entrance remains locked and is only open 
when staff of visitors buzz at the gate

• Caution tape placed on uneven surfaces

• Designated waste disposal point at the rear 
of the premises. Waste is removed from the 
premises by a third party contractor

• No hazardous materials or wastes are stored 
on-site

• All electrical equipment and appliances are 
turned off when not in use



Emergency preparedness and 

response
Fire extinguishers are 
several locations in 
office. Sand buckets are 
also provided on the 
premises.

Small portable fire 
extinguishers are placed 
in all EMC vehicles.

Drains connected 
to a sump with a 
submersible pump 
leading to external 
drains to manage 
flood risk

EMC’s facility was 
also raised to 
reduce flood risk.



Emergency preparedness and 

response

All vehicles are required to reverse 
park to facilitate easy and quick 
departure.

Muster point for staff in 
emergencies



Emergency preparedness and 

response

Emergency 
evacuation plans 
are available 
throughout the 
premises.

A copy of the 
Emergency 
Response Plan is 
also placed on all 
notice boards.

Emergency contact 
lists are also 
provided 
throughout the 
premises.

First aid supplies 
available in 
office.

First aid kits are  
provided in all 
EMC vehicles.

All field teams 
are equipped 
with first aid kits.



Check, check and check again!

• Weekly walkarounds of EMC premises 
guided by checklist.

• Fortnightly inventory of first aid 
supplies.

• Daily checks of vehicles by drivers 
guided by a checklist.

• All third party transportation 
contractors must comply with EMC’s 
HSSE requirements.



Key Lessons and Experience

• The development, implementation and 
sustaining of HSSE System required the 
direct involvement of leadership and senior 
management.

• Team work to develop the HSSE System 
ensured buy in and ownership and that the 
HSSE System is fit for purpose.

• Clearly defined roles and responsibilities to 
ensure everyone understands how they fit 
into the HSSE System implementation.



Key Lessons and Experience

• Documentation is critical – Manuals and 
Checklists.

• Regular updates on implementation, 
performance assessments, monitoring, 
feedback and reporting is key to ensure the 
HSSE System is maintained and optimized.

• Eventually HSSE measures become part of 
the organizational culture.

• Success depends on a leader driving the 
process.


